
A Place to <Biiilif<Dreams

AGENDA FOR THE TOWN OF BEAVERLODGE COMMITTEE OF THE WHOLE MEETING
TO BE HELD MONDAY MAY 27, 2024 @ 6:00 PM

COUNCIL CHAMBERS, 400 10 ST BEAVERLODGE, AB

Microsoft Teams Meeting ID: 235 278 314 917 Passcode: gFrEGT

l.0 CALLJ^O ORDER
Town of Beaverlodge's Legislative Meetings are being live streamed effective June
12, 2023 via Council resolution #145-2023-05-23

2.0 LAND ACKNOWLEDGEMENT PP2

3.0 ADOPTION QF AGENDA

4.0 DELEGATION

4.1 County of Grande Prairie - West County Regional Landfill Options
Dalen Peterson - Director of Municipal Utilities & Danielle Kusyk - Analysis &
Reporting Accountant II

PP 3-49

5.0 OLD BUSINESS:

6.0 NEWBUSINESS:

6.1 Pleasant View Lodge Grand Opening Invitation - June 1, 2024

6.2 Alberta Munis - Bill 20 Messaging and Requested Motion

6.3 Mountview Health Complex Committee Update- Mayor Rycroft

6.4 Community Enhancement Committee Update - Councillor Moulds

6.5 Economic Development Committee Update - Councillor Corbett

PP50

PP 51-59

7.0 TOPICS FOR NEXTAGENDA:

8.0 ADJOURNMENT:



Box 30, Beaverlodge, AB TOH OCO

Phone:780.354.2201
Fax: 780.354.2207

^ Flace to SuitfiDreams

As long as the sun shines. grass grows and the rivers flow - we
acknowledge the homeland of the many diverse First Nation &
Metis people vvhose ancestors have walked this land.

We are grateful to live, learn and work on the traditional territory
of Treaty 8 and we make this acknowledgement as an act of
reconciliation and gratitude.

www.beaverlodge.ca
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Box 30, 400 - 10th Street

Beaverlodge, AB TOH OCO

Name of Delegates(s)

Representing:

Phone Number:

Email:

Topic:

DELEGATIONS TO COUNCIL
Dalen Peterson, Director of Municipal Utilities &

Danielle Kusyk, Analysis and Reporting Accountant

County of Grande Prairie No.l

780-532-7393

dpeterson@countygp.ab.ca

West County Regional Landfill Options

Staff Familiarwithtopic:

Attached Information:

JeffJohnston & Hugh Graw
W»stGr?nde Prairi0 Regic'nal Lancffill Pr igu il lanrffill A. itc - T^llC^ 3nrl diit-hority, West
Grande Prairie Regional Landfill Solid Waste Management Review - New Cell Expansion vs. Transfer Station,
West Grande Prairie County Solid Wsste Management Authority December 31, 2023 Financial Ststements Draft,
Authority Partner - Option Cost Comparisons

Notes:

Delegate Signature:

Date:

Limit presentation to 15 minutes

Va&^-ft^su^^

All notifications and documentations must be sent to nvounR@_beayerlodRe,ca

If you have materials/documentation to be included in the Agenda, they must be received by l:00pm the

Tuesday before the meeting you are scheduled to appear before Council.

Any documentation submitted (including this Delegate Application)

is considered "Public Information" and will appear in a Council Agenda.

FOROFFICEUSEONLY

Date and Time of Council Meeting to attend:

Approved to Present by:_ Date:

Town of Beaverlodge's Legislative Meetings are being live streamed effective June 12, 2023
i/i'o Council resolution #145-2023-05-23

B Email
town@beaverlodge.ca

B Phone
780-354-2201

<S>Website
beaveriodge.ca



West Grande Prairie Regional
Landfill

Cell Development vs. Transfer Station



Slope Stability and Airspace

Slope stability concerns
identified in 2019.

Direction given to not fill
further on west face. Not
tied to annual airspace
survey.

Remaining usable
airspace insufficientfor
continued use ofsite.
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Slope Stability and Airspace

2023 Slope StabilityAssessment
confirmed area of instability.

Slope instability likely due to
leachate mounding.

Recommendation for material
removal and/or subdrainage
around landfill perimeter.

^i.l^, i '13:^E..J



New Cell Expansion vs. Transfer Station
Report
• Developed in conjunction with the Slope StabilJtyAssessment.
• A conceptual design of both a new cell development and a

transfer station (closure of landfill) was completed to enable the
comparison of the options. The comparison was based on
thefotlowing:

1. Regulatory (Alberta Environment and Protected Areas) requirements

and efforts

2. Airspace and estjmated service life

3. Costs



Option1:Cell
Development

Landfillingto resumewith new
cell.
Next steps

1. Detailed design
2. AEPapprovals
3. Construction

New cell operational late 2025.
Estimated 13 year lifespan.
Equipment past useful life.
High capitaland
operational cost option

.-2l:.-.'



Option 1: Cell Development

Construction activities include:
o Decomissioning smaLL Leachate pond and constructing new one
o Building new cell with leachate collection

o Constructingliftstation

o Repairingslope stabilityissue

o Cappingold wastefootprint



Option 2: TransferStation (Current Operations)

Landfilling operations cease and the site continues to operate as a
transferstation.

I.Note: the landfillcan be capped and closed while maintainingthe sites
registration. This option allows landfilling to resume in the future if
needed.

Nextsteps:
1. Detailed design
2. AEP notification
3. Construction

Low capitat and operational cost option



Option 2: Transfer Station

• Construction activities include:
Upgrade existing transfer station
Repairing slope stabitity issue
Final or intermediate capping of the
landfiLL
Decommission Leachate pond

o

o
o



Comparison
Cell Development

• $4.4M capitalcost
• Reserves insufficientforthis

option
• Maintains historic level

ofservice
• Higheroperationalcost
• Increased fees and/or partner

contributions to sustain

Transfer Station

• $2.4M capitalcost
• Reserves sufficientforthjs

option
• Maintains historic level of

service, apartfrom
commercialusers

• Minimaloperationalcost
• Partnercontributions reduced



WGPCSWMA 2023 Financial Update

2023 FinancialStatements
• Investments (GICs, Bonds) are $2.7M + Due from County $1.8M
• Asset Retirement Obtigation (ARO): new accounting standard requirement to

recognize the obligations to retire tangible capital assets - $1 .9M. ARO will be
reviewed annualty for cost adjustments, new tiabilities, etc.

• Netassets: $2,756,223 (reserve batance)
• See WGPCSWMA Draft Financial Statements December 31, 2023



WGPCSWMA Operational Historical Highlights

Revenues
User fee revenue (commercial)

Contributions
Towns

County of GP

Other Revenue

Total Revenue

2023

247,332

215,877
263,850
479,727

343,946

1,071,005

493,842

50.1%

Expenditures**

Expense recovery by user fees

Tonnes required to cover operating expenses

* Hythe was included in towns conthbutions 2019 -
mid 2021

** Excluding amorfization and accretion (landfill closure) expense

5,096

2022 2021 2020

241,911

232,197
283,793

279,744

163,496
147,925

290,907

186,852
124,658

515,990

279,613

311,421

261,076

311,510

233,936

1,037,514 852,241 836,353

459,206

52.7%

507,945

55.1%

622,846

46.7%

4,739 5,242 6,428

2019

382,024

186,856
124,568
311,424

305,236

998,684

507,728

75.2%

5,240



Reserves versus Optimal Levels
Comparative of the current replacement costs of
equipment, buildings, post-closure costs in relation to
ourreserves.

To date the Authority's reserve levels are short in
comparison to the immediate replacement
for cell development and equipment replacement.

Forfutureyears,theAuthoritytoconsideroptimalreserve
tevelsto saveforfuture replacement/expenses. Thiswitt
require increase in reserve transfer and therefore increase
in contributions.

See Actuals versus Optimat/Reptacement on next stide

&



Reserves Description
Actual 2023 ending Optimal Level Over(under)

balance (Replacement ost) funded

Operating Surplus
Use for any operating deficit (10% of

operating expenses)
1,151,715 70.500 ,081,215

Equipment Replacement Replacementoflandfill equipment ,259.055 2,300,000 (1,040,945)

Building Replacement Replacement oflandfill buildings 286,357 500.000 (213,643)

New Cell Construction
Construction costs for new cell

& leachate pond
,179.266 2,488.900 (1,309,634)

Secure Capital Funded from soil royalties as per contract 708.207 708.207

Asset Retirement Obligation
Closure and post-closure costs on landfill

and leachate .902,342 (1,902,342)

Capital Contribution - Partners Contributions from partners for capital 39,979 39,979

Unrestricted surplus Unrestricted funds for use 33,990 o 33.990

Total restricted and unrestricted 4.658,569 7,261,742 (2,603,173)



Table 6-1 Opinion of Probably Cost for Option 1 and 2 (Ci (penditure in 2025,2026)

Option1:Cell
Development

New Cell 1 Constnjction (including lift station)

New Leachate Pond Cons^uction

Subtotal New Constructfan

Final Capping of Existing Cell

Existing LeachatePond Decommissionmg

Subtota! Final Capping and Decommissioning

Transfer Station Site Improvement

Subtotal Transfer Station Site Improvement

Intermediate Capping oi Existing CeN

Waste Slope Repair c/w Leachate Collection and Extraction

Final Capping of Existing Cell West Slope Only

Subtotal Intermediate Capping and Slope Repair

TOTAL

Option 1

New Cell 1

$1,915.700

5573,200

$2,488,900

S73.300

$73,300

5711,900

S425.000

S654.600

$1,791,500

$4,353,700

Option 2

Transfer Station

$1.960,700

S73.300

$2,034,000

S364,000

$364,000

$2,398,000



Option 1: Cell
Development

Assumptions

o In 2024 and 2025, the Regionat Landfill wilt operate as a
transferstation duringthe buildingofthecell

o Loss of landfill tipping fees due to diversion of
commerciat waste to the Clairmont Landfill ($247K)
(2024/2025)

o Increase costs due to Authority paying tipping fees
from Clairmont (related to residentiat garbage) and
transfer bin servicing to Ctairmont

o Otheroperatingcosts stayconsistentotherthan decrease in
feesto R360 dueto lesstonnagecrossingscaleforthe
commercialusers

o lnyear2025, the intermediate cappingand/orfinatcapping
work will occur (post closure cost payout) alon;
with cetl development and teachate pond work totaling
$2.498M

o All equipment requires reptacement over the next 6 years
includingthe track loader (2025) and compactor (2026)
quotedat$2.0M



Cell Development - Funding option ^1
o Contributions from municipalities will be increased to offset the reserve transfers and operational

cost increases inthe nextfewyearsto balance budget
o 2025/2026 years required large capital investment for cell development ($2.5M), replacement

of track toaderand compactor($2.M), intermediate capping/finalcappingoutlined byAEreport

($1.9M)
o Substantial contribution increase required for 2025 / 2026 and this amount decreases in 2027 once

regular operations resume but still 50% increase from 2023 contribution amounts
Proposed

2024 Budget

Proposed

2025Budget

Proposed

2026Bud08t

825,000

675,000
225,000

Proposed

2027 Budget

Proposed

2028 Budget

Proposed

2029 Budget

408,734

334,419
111,473

Proposed

2030 Budget

County 263,850

Partners - Towns 215,878
Individual Town 71,959

573,100

468,900
156,300

397,825

325,493
108,498

404,554

330,998
110,333

418,623

342,509
114,170

% increase from prioryear 0.00% 117.21% 43.95% -51.78% 1.69% 1.03% 2.42%



Cell Development - Funding option #2

o Funding option #2 for cell development costs through
debt funding to avoid drawing on reserves related to
equipment, buildings, asset retirement

o Less immediate financial burden

Based on cost to borrow

Estimated Rate Yeare

5-53%
5.57%
5.75%

5
10
15

$1,000,000

Payment

(semi-annual)
10
20
30

Annual Payments

231,658
131,773
100.397

Tota) interest Total repayment

158,289
317,734
505.951

1,158,289
1,317,734
1,550.951

April 14, 2024, LM^toLocalAuthoritfes + 0.50% contingency fbr increased interest rste



Cell Development - Funding option #3

Funding option #3 for cell devetopment would be to offset portion of costs on users
o Commercialtippingfee: $96.90 pertonne
o Residentialtippingfees: nit
o Landfilt users could be charged a minimal fee for use or increase in commercial

charges could be reviewed

o Currently user fees (commercial users) covers an average of 52% of operating
expenses



1 Option2:Transfer
Station

Table 6-1 Opinion of Probably Cost for Option 1 and 2 (Capital Expenditure in 2025, 28;'

Option 1

NewCelll

NewCell 1 Constructionfindudingliftstation) 51,915,700

New Leachate Pond Constructon $573.200

Subtotal New Construction 12,488,900

Final Capping ot Extetmg Cell

Existing Leachate Pond Decommissioning $73,300

Subtotal Final Capping and Decommissioning $73,300

TransferStation Site Improvement

Subtotal Transfer Station Site Improvement

Intermediate Capping of Existing Ceil £711,900

Waste Siope Repair c/w Leachate Ccdlection and Extraction 5425,000

Final Capping of Existing Cel) West Slope Only 3654,600

Subtotal intermediate Capping and Slope Repair $1.791,500

TOTAL S4,353,700

Option 2

Transfer Station

S1.960.700

$73,300

$2,034,000

S364.000

$364,000

$2,398,000



III Option 2: Transfer Station

m!WB

Assumptions:
o Regionat Landfill will operate strictly as a transfer station
o Equipment-could be downsized
o Capital costs - site improvements of $364K required
o Decommissioning costs of $2.0M would be required in 2025 if a full closure is decided
o Operationat costs cut back in certain areas; major expenses such as contract fees for

management (R360), tippingfees, and transfer bin servicing
o Decisions to be made on transfer station option:

• Fullctosure
• Temporary closure to keep option of tandfill open



Option 2: Transfer Station

Projected contributions mayvarybased on
variety of decisions such as service levels
and management of operations

Operational budget still significant due to
R360 charges and landfilltippingfees and
transferbin servicing

County
Partners - Towns
Individual Towns

Proposed

2024 Budget
263,850
215,878

71,959

Proposed

2025 Budget

265,091
216,893

72,298

Proposed

2026 Budget
268,212
219,446

73,149

% increase from prior year 0.00% 0.47% 1.18%

sffswMwssKs'sgw'imiiiwifsssssiiisiieww-



Cell Development

• $4.4M capitalcost
• Reserves insufficientforthis

option
• Maintains historic level

ofservice
• Higheroperationalcost
• Increased fees and/or partner

contributions to sustain

Recap
Transfer Station

• $2.4M capitatcost
• Reserves sufficientforthis

option
• Maintains historic level of

service, apartfrom
commercialusers

Minimal operational cost

Partner contributions reduced



nEST GRANDE PRAIRIE COUNTY

SOLID nASTE MANAGEMENT AUTHORITY

FINANC1AL STATEMENTS

I'OR TIIE YEAR ENDED DECEMBER 31, 202.1



MANAREMENT'S RESPONSIBILITV FOR F1NANCIAL REPORTING

To the Mcmbers ofthe West Grandc Prairie Counly Solid Waste Management Authority:

Management is responsible for the preparation and presentation ofthe accompanying financial statements, including
responsibility for significanl accounling judgmenls and eslimatcs in accordance with Canadian public sector
accounting standards. This responsibility includes selecting appropriate accounting principies and methods, and
making decisions affectingthe measureinentoftransactions in which objectivejudgment is required.

In discharging ils responsibililies for the inlegrity and fairness oflhe financial statements, management designs and
maintains the necessary accounting systems and related intemal controls to provide rea^onable a.ssurance that
transactions are authorized, assets are safeguarded and financial reports 'are properiy maintained to provide reliable
information for the preparation of financial stalcments.

The elected board is composed entirejy ofneither management nor employees ofthe Authority. The board has the
responsibilily ofmeeling wilh managcment and exfernal auditors lo discuss the intemal conlrois over the Hnancial
reporting process, auditing matters and financial reporting issues. The board is responsiblc for recommending Ihe
appointment ofthe Authorify's extemal auditors,

BDO Canada LI.P, an independent firm ofChartered Professional Accountants, is appointed by the board to audit
the financia) statements and report directly to them; their report follows. The external auditors have fiill and free
access lo, and mcel pcriodically and separalely with, bolh the board and managemcnt lo discuss their audil findings.
The accompanying financial stalements are the responsibility ofthe management ofthe West Grande Prairie County
Solid Waste Management Aufhority.

Dalen Peterson
DireclorofMunicipal Ulililies

April 17,2024

rtui11
General Manager of
Financial Services and
Business Planning

April 17,2024



|BDO
Tel; 403 342 2500
Fax: +1 403 343 3070
www.bdo.ca

BDO Canada LLP
SuitelOO 179D Leva Avenue
Red Deer County AB T4E 1 B9
Canada

Independent Auditor's Report

To the Members of the Board of the West Grande Prairie County Solid Waste Management Authorjty

Opinion

We have audited the financial statements of the West Grande Prairie County Solid Waste Management
Auhtority (the

"Authority"), which comprise the statement of financial position as at December 31, 2023,
and the statement of operations and accumulated surplus, statement of change in net financial assets,
and statement of cash ftow for the year then ended, and notes to the flnanciat statements, Inctuding a
summary of significant accounting policies.

In our opimon, fche accompanying financial statements present fairly, in all material respects, the
financiat position of the Authority as at December 31, 2023 and its resutts of operations, its measurement
gains and losses, jts change in net financial assets, and Hs cash flows for the year then ended in
accordance wlth Canadian Public Sector Accountt'ng Standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further descnbed in the Auditor's Re5ponsibilitie5 for the
Audit of the Finandal Statements section of our' report. We are jndependent of the Authority in
accordance with the ethlcal requirements that are relevant to our audit of the fjnanclal statements in
Canada, and we have futfitted our other ethical responsibiUties in accordance with these requirements.
We believe that the audit evidence we have obtained is suffioent and appropriate to provide a basis for
our opinion.

Responsibilities ofManagement and Those Charged with Governance for the Financial Statements

Management 1s responslble for the preparation and fair presentation of these financiat statements in
accordance with Canadian PubUc Sector Accounting Standards, and for such internal controt as
management determines is necessary to enabte the preparation of fi'nancial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Authority's ability
to continue as a golng concern, djsctosing, as applicable, matters related to goin§concern and using
the goi'ng concern basis of accounting unless management either intends to liquidate the Authority or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsjbte for overseeing the Authorjty's financial reporting
process.

Auditor's Responsibilities for the Audit ofthe Financial Statements

Our objectives are to obtain reasonable assurance about whether the financiat statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance js a high level of assurance, but js not a guarantee that an
audit conducfced in accordance with Canadian generatly accepted auditing standards wilt always detect
a material misstatement when it exists. Mlsstatements can arise from fraud or error and are considered
materiat if, individually or in the aggregate, they could reasonabty be expected fco influence the economic
decisions of users fcaken on the basis of these financial statements.

BDO Canada LLP, a Canadian limited liability partnership, fs a member of BDO International Limited, a UK company timited by guarantee, aod forms part of the
international BDO networit of independent memb<>r firms,



|BDO

As part of an audlt in accordance wlth Canadlan generally accepted auditmg standards, we exercise

professional judgment and maintain professional skepticism throughout the audit. We also:

• Identlfy and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, deslgn and perform audit procedures responsive to those risks, and obtain audit
evidence that is suffjcient and appropriate to provide a basis for our opinion, The risk of not detecting
a material misstatement resutting from fraud js higher than for one resulting from error, as fraud
may involve cotlusion, forgery, intentional omissions, misrepresentatjons, or the override of internal
control.

• Obtain an understanding of internal controt relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opjnion on the
effectiveness of the Authority's internat controt.

• Evaluate the appropriateness of accounting poticies used and the reasonabteness of accounting
estimates and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audifc evidence obtajned, whether a materiat uncertainty exists retated to events or
conditions that may cast slgnificant doubt on the Authoritry's abitity to continue as a going concern.
If we conclude that a material uncertainty exlsts, we are required to draw attention in our auditor's
report to the retated disclosures in the financjat statements or, if such disclosures are inadequate,
to modify our opinion. Our conctuslons are based on the audit evjdence obtained up to the date of
our auditor's report. However, future events or condjtions may cause the Authority to cease to
contlnue as a §o1ngconcern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentatt'on.

We communicate with those charged with governance regarding, among other matters, the ptanned
scope and timlng of the audit and significant audit findings, inctuding any signjflcant deficiencies in
internal control that we identify during our audit,

BOO C^i^uia. LLP
Chartered Professtonal Accountants

Red Deer, Alberta
April 17, 2024



WEST GRANDE PRAIRIE COUNTV' SOLID ttASTE MANAGEiMENT AUTIIORIT^
STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2023

2023 2022

FINANCIAL ASSETS
Cash
Investments (Note 3)

Accounts receivable
Di.ie from Coiinty of Grande Prairie No. I (Note 7)

LIABILIT1ES
Accounts payable and accrued liabiiiiies
Asset retirement obligation (Note 4)

NET FINANCIAL ASSETS

NON-FINANCIAL ASSETS
Tangible capital assets (Schecfule 2)

ACCUMULATED SURPLUS (Schediile I. Nole 6)

$ 100
2,770,044

164,132
1,790,185

4,724,461

24,328
1,943,910

1,968,238

2,7;!6,223

3,550,020

100
2,699,466

155,243
1,331,820

4.186.629

44,581
124.912

169,493

4,017,136

I.S3.'i,354

S 6,306,243 S 5,850,490

1
The accompanying iwtes and scheihdes iii'f (iii integi'dl ptirf ofthcsejinancial statements



WEST GRANDE PRAIRIE COUNTY SOLID WASTE MANAGEMENT AUTHORIT^
STATEMENT OF OPER.ATIONS AND ACCUMULATED SURPLUS

FOR THE VEAR ENDED DECEMBER 31,2023

REVENUE
Contributions Irom parlicipatiii^ [luinicipDlilics (Note 7)
User fees and sales ofgoods
Soil rovaltics
Rcnlal rc\cnLic
Investnicnt income
Otherrevenue

TOTAL REVENUE

EXPENSES
Contracted and general services (Nofe 7)
Amortization/adjustments oftangible capital assets
Matcrials, goods and utilities
Salaries, vvagcs and benefits (Note 7)
Accrelion ofassel retirement obligation (recover)')

TOTAL EXPENSES

EXCESS OF RE^'ENUE OVER EXPENSES

ACCUMULATED SURPLUS, BEGINNING OF \F..\R

ACCUMULATED SURPLUS, END OF YEAR

2023

(Budget)
(Nole 9)

479,728
267,000

92,525
94,100
51,200

984,553

467,118
160,000
20,000
17,140
40.000

704,258

280,295

5,850.490

6J30.7S5

2023

(Actu«l)

479,728
256,880
115,472
91,015
127,910

1,071,005

449,066
205,025
21,744
22,762
(8J,3-<5)

615.252

455,753

5,850,490

6,306,243

2022

(Aclual)

515,988
249,174
99,637
91,843
73,372
7,500

.037,514

425,500
116,557
16,588
17,118

(15,889)

559,874

477,640

5,372,850

5.S50.4yu

Th<! accoHipdiiyhs^ fiotex uwl scheffiile.v ure aii iiife^ral piirf oflhesefmancial stateHients



n'EST GRANDE I'ltVIIUI: COL.M ^ SOI.IU ttASI I: MA\A(;1:MI:M Al TIIODI ] ^
STATEMENT OFCMANGE I.\ NE'I 1'INANt IAI. A.S.SI: 1 S

FOR TIII: 1 I:\R KNDED DECE\Ut:R 31, 2023

2023
(Budget)
(Nole 9)

2023
Actlial)

2022
(Actual)

EXCESS OF REVENUE OVER EXPENSES

Acquisition oftangible capital assets
Amortization oftangible capital assets

l.NCltEASE (BECIUASK) I.N NLT 1 INA.NC IAI. ASSETS

M.1 ll.\A\( IAL ASSI: 1 S, ]1E(.I\M\G 01 VEAIi

M: 1 11\A\( IM. ASSETS, END 0V Yt:AR

280,295

(30,000)
160,000

130,001)

410.295

4,017.136

$ 4,427.431

455.753

(I,<>21,691)
205,025

(1,716,666)

(l,2(ill,913)

4.UI 7.13t

2,756,223

477.640

116.557

116.5:.7

594,197

3.422,939

4.017.136

The accoiiipafiyiii^ no!es tiii<f'ic/iediiles are nii iisfegnil parf ofthesejiiiaiiciulstatefneitts



WEST GIUMll; I'KAIKII: COIM^ SOI.II) n AS 11; MA\\(;I:MI:M AITirORri \
SIA 1 EMF.M 01 CAS11 11.0n

1 Oli I IIE VEAR ENDED DECEMIil.K 31,2023

OPERAT1NG ACT1VITES
Excess of rcvenuc o\'er expenses

Non-cash items included in excess ofrevenue over expenses:
Ainortization oflaiigible capifal assets

Non-casli charges to operations (net change):
Increase in accoiints receivable
Increase iii due from County of Grande Prairic No. 1
Decrease in accounts payable and accrued liabiiities
Increase (decrcase) in assct rclirctiieiil obligafion

Cash provided by operating transactions

CAPITAI, ACTWITES
Acc|iiisition oflangible capila] assets

Casli applied lo capiial transaclions

INVESTING ACTIVITIES
Proceeds on disposal ofinveslmenls
Purchase of investments

Cash provided by in\'csting transactions

CIIANGE IN CASI1 DURING TI1E YEAR

CASII, BEG1NNING OF VEAR

CASH, END OF YEAU

2023

455,753

205,025

(8,889)
(458,365)
(20,253)

1,81S,99S

1,992,26')

(1,921,691)

(1,921,691)

(i57,817

(728,395)

(711,578)

100

2022

477,640

116,557

(10,891)
(497,728)
(12,254)
(15,889)

57,435

449.340

1506.775)

(57,435)

100

100 100

The acco)isp<mymg fiau's aiiif xcfit'tliilf.v ure fiii integral pnrt of thcse fiitditcial sfatements



\\TST GR^\NDE PRAIRIE COUNT^ SOI II) \\ASI I: MA\ \(^:.ME.\TALTItORITY
SCfIKni LK OF CIIANC.RS L\ ACCL'MLL.ATED SLRPJ.US

hOR THK \l:\R ENDED DECEMUER31, 2023

Schetfiile 1

BALA^CE, BK(;INM\C 01 ^ EAR

Excess ofrevenue over expenscs
Unrestncted fiinds designatcd for future iise
Resbicted fands used for tangiblc capiial asscts
Accretion expense
Assel retirement obligation
Accretion expense
Annual amortization expeiise

Change in accumulatcd suqplus

ItAI ANCt:, KMI OF VKAR

Uiirestricted
Surplus

Kcstricted

SuTpllIS

Equiti' in Tangible

Capilal Assets

33,990 S

455,753

(702,345)

41,567
205,025

33,990 S

3.983,146 S

702,345

(19,349)

682,996

4,666,1-12 S

l,ft33,354

19,349

(41,567)
(205,025)

(227,243)

2023

S 5,S?U,490

^55,753

2022

S 5,372,850

477,6-10

455,75J

1,606,111 6,306,243

477,640

S 5,850.490

Thf itccompanyw^ notes and schcdules are aii iitte^ral fwrl of fhese fsiiaiicifil stutenb'nts



nTST GRA.NDE PRAIIUE COL'NTY SOLID WASTE MAfAGEMEXT At i liORI I V

SCIIEDLLE OF TA'SGIBLE CATITAL ASSETS

FOR THE YEAR ESDED DECEMBER31, 2023

COST:
BALANCE, BEGD-XKO OF YEAR S

Acquisitioa oftangiblt! capilal asscls

BAIANCE, END OF YEAR

ACCUMLTATED A.MORT17.A 1 [<J^;

BAIANCE. BEGL\T\T<G OF YEAR

Annual ainnrtizatioa

B/OANCE, E OF YE;\R

NETBOOKVALL'EOF

TANGIBLE CAPIT,\L ASSET5

2022 NET BOOK. VALUE OF

TANGffiLE CAPITAL ASSETS

Land

Improycrtienls

Ci'il

Devclopment tiuildings
Engineered

Structur^
Machinery and

Equipmenl

AssctsUndfT

Coilstiuclion

?51,407 S

951,-107 S

786,195 S 572,831 S

1.832,693

218,176 S 963,678 S

69,645

974,04! S

7S6.\95 2,405, S29 2]S,]'76 I.033,};!

695,770

20,792

429,865

]22,01-( 6,315

364.420

55,904

974,041

716,562 <51,879 420,324

612,999 S

W,V5 S 599,258 S

2023

s

-l,.f6632S

1.1.! 1,691

6,3S8,Oig

2,632^)74

205,025

2,837,999

3,550,020

I,8J3,354

2022

s

4,466,328

4,466,i2S

2,516,417

116,557

;,0 3 2,') 74

1.833,354

The orwmpatiyhig isoles and schetfules are on inlegralpart oflhesefinatirialslalewenls



WEST GRANDE PR.IIRIE COL'M 1 SULIU MASI I: MANAUEMEM Al 1 IIORII ^
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DEni.MBF.R3I,2023

I. I'l Itl'OSE OFAL IIIORIIY

The West Grande Prairie County Solid Waste Managemenl Authority (the Aiithority) is ajoinl committee amongst
CountyofGrande PrairieNo. 1, Town of Beaverlodgc, Town ofWembIey, and TownofSexsmith, pursuant an agreemcnt
amongst ihe four parties. The Authority's operations consist ofoperaling a regional [andfill silc for the benefit oflhc foiir
miinicipal membcrs, lo collect and dispose ofwaste as well as providing recycliiig services.

The members ofllie Aiilhority are CouiilyofGrande ProirieNo. 1, To\vn ofliea\crloclgc, Town ofWembley, aiid To\vn
ofSexsmith.

2. SIGNIFK AM \CCOLT<TING POI.ICIES

Thc lin;incial statements oflhc West Grande Prairie County Solid Waste Management Authority are thc represcntations of
managemenl prepared in accorclancc with Canadian Public Scctor accoiinting standards. Significantaspects oftheaccouiiling
policies adopted by the Aulhorily as follows:

(a) B;isis ofAccounting
The financial stalcments are prepared using the accnial basis ofaccounting.

'ITie
accrual basis ofaccouiiting recogtiizes

re^'enue as it is eamed and measurable. Expenses are recognized as (hey arc inciirred and measurable based iipon
receipl ofgoods or services and/or the legal obligation to pay.

f tinds from extemal parliey and caniings thereon restricteci by agreemenl or legislation are accounted for as tlcferred
rc\cniie un!il uscd for ihe purpose specificd.

Goveminent Iransfers, coiitributions and othcr amounts are received from third parties pursuant to legislation, regulation
oragreement and mayonly beused forcertain programs, in the compietion ofspecific work,orforthepurchaseoftangible
capilal assets. In addition, cerlain user charges and fees are collected for which the related services have yet to be perfonned

or goods lia\'e yet to be provided.

Keveiiiie is recognized in thc period when tlie related expenses arc inciirrcd, services perfonned/goods provided; or tlie
tangible capital assets are acqiiired.

(b) Usc ofEstimatcs
The preparation of financial statemenls in conformity with Canadian public sector accounling standards requires managemeiil
to make estimates and assumptions lliat affcc( tfie reported amounl ofassels aiid liabilities and disclosure ofconlingenl
assets and liabilities at llie datc ofthe Hnancial statenients, and Ihe reported amounts ofreveniies and expendilures diiring ttie

period. Siich cstimates iiicludc the provisions for uncollcctible accounts receivables and due from Coimty ofGrande Prairie No. ],

provision for aniorii/ation oftangible capital assets and the accuracy ofthe asset retirement obligation. Where measiirement iiiiccrtainly
exists, thc financial stalements Iiave becn prepared within reasoiiable limils of'materiality. Acliial results could diffcr from these cstimates.

(c) Invcstmeots
In^ cslments are recorded al amorlizcd cost. Investiiicnt premiums and discoiints arc amortized ovcr the lcrm of Ihe
inveslments. When llicre has bceii a loss in valiie that is ofher thaii a tcmporar)' declinc, the rcspectivc inveslment is wrillen
don'n to recognize the loss.

Iiu'cslnicnt iiiconie is reported as revenue iii the period eamed. WTien reqiiired by the funding goveniment or related act,
j[]\esdnc]i[ iitcome eamed on deferred reveniie is added lo the investment, and fonns part ofthe deferred reveniie balance.

(d) Governmcnt Transfcrs
Government transfers are the transfer ofassets from scnior levels ofgoveniment that are not tlie result ofan excliange
transaction, are not expectcd to be repaid in the future, or ihc resiill ofa dircct ftnancial reliirn, Government transfers are
recognized in the financial stEttements as rcvenues in thc pcriod in wliich cvents giving rise to the Iransfcr occur, providing
the transfers are aiithorizcd, any eligibility critcria and stipiilalions have hecn inc-l aiitl reasonable estimates oflhc amoifnls cai



WKST GRANnE 1'KAIKIE COIMV SOI.II) HASTE MANAGEMENTAf'IIIORI IV
N01 ];S TO 1 INANCIAL SIATEMI:MS

YEAR 1:NDI:B RECE.MBEK 31, 2023

2. SIGMFICANT ACCOUNT1XG FOLICIES - rontinucd

(e) Capita) Asset Rcplaccmcnt Rcscn'e
The capital resenres provide for llie replacement ofcapilal assets as follows:

Biiildings 40 years
Compactors 15 ycars
Heavy equipment 10 years
Scales 20 years
Pits 4 years

(t) Assct Kctircnicut

Aliabilityforanasselretiremenl obligation (ARO) isrecognized at the bcst eslimate ofthe amount requireci lo rclire a tiingit-
asset al Ihe Financial stalement date when Ihere is a legai obligation for the Authority to iiiciir retircinent costs, the past
transaclion or cvent giving rise to llie liability has occurred, it is expected tliat futiire econoniic bcnefits will be givcii up,
and a reasonable estimate oflhe amount can be madc. The best estimate oflhc liability includes all costs directly
atlribiitable to asset relirement activities, based on inronnation availablc at year-cnd.

-l~he
best cstimate ofan asset

relirement obligation incorporates a present value techniqiie, when the cash flou's requircd to seltle or olhenvise extinguish
an asset retirement obligation are expected (o occur cver cxtcncied fiittire pcriocfs,

Wlien a liability for aii asset relirenienl obfigation is initially recogni^ed, a corresponding asset retiremenl cost is capitalized
to the carry'ing amoiinl oflhe rclated fangible capital asset. The asset retireinenl cost is amortizcd over the useful life
oflhe relaled asset. Asset retirement obligations wliich are iiicun-ed iiicrementally with iise ofthe asset are recognized
in the period incurred wilh a corrcsponding asset retireinent cost cxpensed in tlie period-

At each financial reporting date, the Authorily reviews the carr>iiig amount oflhe liability.
-I

lic Authorit}- recognizes period
to period changes lo the liability diie to the piissage oftime as accretion expense. Changes to ihe liabilily arising frorTi
revisions lo ejther (hc tiining, the amoiinl oflhe ariginal eslimate ofuiidiscoiinted casli flows or the discounl rate are
recognized as an increase or dccrease lo the can^'iiig ainouiit oftfie related tangible capital asset. The Aulhorily coiitinues
to recognizc tlie liability unlil it is scttlcd or olhcnvise cxtinguished. I^isbiirsenicnts madc to seltle ihe liability are deducled
from the rcported liabililv vvlicn (hey are made.

(g) .Non-Miiaiii.-ialAsscts
Non-financial assefs are not available to discharge existing liabilities and are held for usc in (he provision ofsen'ices.
TIiey have uscful lives cxtending beyond the current year and are nol intendcd for sale in thc normal course ofoperations.
The change in non-financial assets diiring the year, together witti the excess ofrevenue over expenses, provides the
change iii net fiiitincial assets for the year.

(h) Tangible Capital Asscts
Tangible capital assets are recorded al cost which includes all aniounts th;it are ilirt-'clly altributablt; lo actjuisitioi],
conslruction, development or bcttermenl ufthe asset. Asset relircmenl obligations are recorded in cell developmcnt and engineered stnicttires.
Thecost, less residiial value, oftlie tangible capita! assel is amortized on a slraishl-iine basis overtlie eslimated useful lifc as Follows:

^'cars
Land Indcfinile

Land improvements 4-75
Cell dcvclopmcnl Usage and 95
lillildiilgs 25-50
Enginecred structiires 3-75
Machinery and equipment 5-20

Cell development is re\ ic\^ al ;iniii[itl]y ky thc Aulliority as tlic air spacc of (he ccll may iiicrease diie to new infomialioii.
The Authority al limc.s \vil! niakc adjustments to tlie nel book valiie to belter reflccl a consiant cliarge for usagc.

One-halfofllic annual amorti/atioii is charged in the year ofacqiiisilion. Assels iindcr construction are not amortizcd
imtil the asscl is available for prudiiclivc use.



WESTGRANDEPRAIIilECO] M1 SOI.II)\VASTI-:MA\A(;1:MI;M Al TIIOliII^
N011:S 10 11.NANCIA1. STATEMEMS

YEAR ENDED DECEMBER 31,2023

2. SIGMFICAM ACCObT<TI.\G POI.1CIES - conlinucd

(i) Contributions ofTangibIc Capitat Asscts
Tangible capital assets received as contributions are recorded at fair valuc at ihe date of reccipl and are rccorded as

(j) \c»vAccoiinling Policics Adupted Piiriiig the \ c:ir

PS328U Assct Reliremcnt Ohligatiuns, a new standard establishing guidance on Ihe Etccounting and reporting of fcgal obligalions
associatcd with the rctiremenl oflangible capital assets controlled by a govemment or govemmenl organization. A liability for a
reliremenl obligation can apply lo langible capital assels cilher in productive iise or no longer in productive use. As Ihis standard
includes solid waste landfill siles aclive and post-closing obligations, upon adoption ofthis new standard, existing Solid Waste
Landfill Closiirc aiid Post-Closure I.iabilily .section PS 3270 will bc withctra"i].

Effective January 1. 2023 the Aulhority adopled tlie new standard and applied the standard iising ttieprospectiveapproach
which tlic prior year coniparatives wcre nol reslated.

t'S 3450 l-'iii<tiici;il liislruinetits, provides guidanceon thc recognition. measureincnl; presenlaliuii, and disclosiireoffiiiancial
inslruments including derivativc instniments. The staiidard reqiiircs fair valuc incasiiremcnts ofderivative inslrumeiits aiid cqiiity
inslruments; all other fiiiancial inslruments can be measurcd al either cosl ur fair vaiue depending upon elections made by the
Aiithorily. Managemcnl has reviewed (he standard and all the financial sliilcmoils iind determined the Authority does not have
licrivatiM; or cquily liistrumcnts.

The Authorily's fuiancial instnimeiils consisl ofcash, investments, accounts receivabie, tlue from the County ofGrande Prairie No. 1,
accounts payable, and accrued liabilities. Cash, accounts rcceivable, and accounts payable are measured at cosl. For financial instrument1;
measiired using amortized cost, thc effective interest rate method is iised to determine interesl expense. All Hnancial assels are tested
annually For impairmenl. \\1ien financial assels are impaired, impairmenl losses are recordcd in the statement ofoperalions.
Transaction costs are added to the carrying value for financial instrumeiil measured iising cosl or amortized cost.

(k) Future Accounting Standard Proiiuiiticcments
The following siimmarizes tipcoming changes to Canadian public sector accoiint standanls. The Authority ^ i
and prepare for llie adoption of this staiidard.

coiiliiiuc li) as.scss Ihc impacl

PS3400, iieveniic, a ne\v standiird cstablishiiiy guidance on how lo accoiiDl (br iiiid rcporl on reveniic. The slaiidard providcs framcwork
for recognizing, measiiring, aiid rcporting revcnue that ariscs from transaction thal iii<:liide performaiice obligalions and iransacliyns ttial do
not have performance obligatioiis. Performance obligalions are enforccable promises to provide specific goods or services lo a specific payer.
The slandard is mandator>' for flscal years beginning on or aftcr April 1, 2023. Karlicr adoplion is pennilted. The slandard may be adopted
relroactivcly or prospcclivi.-lv.

'llic
c\lend oftfic impacl on adoptioii ofthis liiliirc is iiol known ;it lliis limc.

3. IN\'ESTMt:NTS

Cash
Corporate Bonds (market value $564,992; 2022 S699,579)
Guaranteed Invesimcnt Ccrtiftcatcs

21)23 2022

S 3,j(.3
574.431

2,192.249

S 2,770,0^4

$ 2,942
717,665

1.978,859

S 2,699.466

Corporate bonds have effective interest rates between 0.980% lo 5.800% (2022 - 0.980% to 5.280%) with maiurily dates
from Deccmbcr 2024 to Janiiary 2027.

Giiarantccd inveslment ccrliHcates have iiiterest ratcs betwccn 1.460% to 4.450% (2022 - 1,460% t0 3.300%) wilh
nialiirity dates from JaniiaQ' 2024 to Janiiar>' 2028.

'l'he
markcl \a]ue oFlhe bonds are based on qiioled markel values.

'lhe
inarkcl v;iluc ol'lhi; boiicls fluctuale \vilh changes

in market interest rales and iiidices. Markcl values arc biised 011 markei condilions al a ccrtain poiiit 111 lime and as such,
may not be reflective of fiitiire fair valiies.



WEST GR^INDE PRAIRIE COLWTY SOLIB WASTE MANAGE.MENT ALTIIOKII V
NOTES TO FFSANCIAI. STA 1 EMEMS

YF.AR ENDEUDECEMBER 31, 2023

4. ASSF.T RETIREMLM 01!I1.K;A I IONS AM) ]:\MtlONMl:NTAL 1.1M111 1 IIKS

I.andfill
The Authorily operates a landfil! silc and is legal reqiiired to perform closure and post-closure activities iipon retJrcmeiit of
this site. Closiire and post-closure activitl'es inclucle thc finai clay cover, landscaping, as well as surface and ground
water monitoring, leachate conlrol; and visual inspectioii. A liability for (he tolal obligation, which was incurred when the sitc
started accepting waste, irrespective ofvolume ofwaste has been accrued. Uiidiscounted futiire cash flow expectcd are a
closurecosl inyear 2025 of $1,864,800 andpostclosuringactivitiesstarting in year 2120 of $35,000 peryear, incrcasmg
atanannual inflationrateof3.5%, for25years loyear2144. The estimated total liabilityof $1,939,710 (2022 -$124,912)
is based on the siim ofdiscoiinted future cash flows for closure and posl-closiire activilies iising a discoiint ratc of 5,28%.
'I'hc

Autfiority has not desigiiated asset for seilling closiire and post-closiire liahilitic.s.

Total assct rcfirt'iiiciit o[)lii;;iti»n

Balance, beginningoftheyear
Liabilitics inciirred
Liabilitiessetlfed
Change ofestimatcd cash (lows
Accretion expense

Eslimated total liabilily

5. l;yill\' 1\ IA\(;II!I.I: CAPII'AL ASSETS

Tangible capit<tl assets (Schediile 2)
Accumiilated amortization (SchediiJe 2)

Asset retiremenl obligation (Nole 4)

6. ACCI.MI I. \T]:1) .Sl RI'I.US

202}

$ 124,912
1,902,342

(124,911)
41,567

$ 1,943,910

2123

S 6,388,019

(2,837,999)
(1,943,910)

S 1,606,111

2022

$ 140,80]

(15,889)
$ 124,912

2022

S. 4,466,328

(2,632,974)

S 1,833,354

Accumulalcd surpliis consisls ofiinrcstricted sitrpltis. cqiiily in tangible capital assets and reserves as follows:
2023

Uiiresiricled siirpliis
Keserves

Operating contingciicy
CapiEaI assel replacemeiit
Future capital

Total rescrves

l-^quily in laiigible capital assets (NoSe 4)

Total accumulaied surpliis

33,990

1,193.278
2,840.1511
632,714

4,666,142

1,606,111

S 6,J06,24J

2022

33,990

973,54]
2,388,726
620,879

3,983,146

1,833,354

$ 5,850,490

10



W'EST GR,kNDE PRAIRIE COLT\TY SOLID WASTE MANAGEMEM AUTIIORITY
NOTES 10 FINANCIAI, STATEMEM S

YEAU 1;M)EU DECEMnER 31, 202J

7. REI.ATED PARTIES AM) 1 KAN.SAC I IONS AM)BALANCES

As al Decembcr31, 2023 the Aulliority was related lo the followingmiinicipalilies:
County ofGrande Prairic No. 1, a miinicipalily with 55% ownership
Town of Beaverlodgc, a municipality wilh 15% o\vnership
Town of Wembley, a municipality with 15% ownership
Town ofSexsmith, a municipality wilh 15% ownershjp

Duriiig tlie year, the West Grande Prairic Coiiiit)' Solfd Waste Managenieiit Adtliority had the follo\viiig transactions
with Ihc related parties;

2023 2022
Rcvcnuc

Operaling contribulions
Coiinty ofGrande Prairie No.l
Ton'n of Beaverlodge
Town of Wembley
Town ofSexsmith

2(i3,850
71,960
71,939
71,959

479,728

$ 283,793
77,399
77,398
77,398

$ 515.988

Total relatcd parly cxpeiiditurcs with ihe Coiinty ofGrande Prairie No. 1 amount to $33,562 (2022 - $27.299), which is
made iip of $22,762 (2022 - $17,118) in salariesand vvagcs and $10,800(2022 - $10,181) jn contracted aiid gencrai semces.

Tficse transactions and balances are in the normal courscofbusincss anc! iirc mf;isur<'ii al lliei;.\chan"c iimounl. which is
the amoiint ofconsideration established and agreed to by the related parties.

The terms iind conditions oflhe due from Counly ofGrande Prairie No. 1 is iiiterest bearing antl diie on dL'inand.

8. FINANC'IAI. INSTRUMENTS

1 iie Aiitlionty is cxposcd to crcdil risk, liqiiidity risk. aiui inicrcsl rate risk from its linancial instnimcnts- Tliis notc describes t
Aulhority's objcctives, policies, and processes for managing those risks and the mcliiods iiscd to mcasiire lliem. Fiirthcr

qualitalive and quantitative informalion in respcct ofthese risks is presented below and tlirouglioiit thcsc J1nanci<il statcmcnts.

Crcdit risk:

Credil risk is the risk that one party to a linancial inslrument will ciiuse a financial loss for the other parly by failing to discharge
an obligalion.

'I'hc
Aulhorily is exposed lo credit risk througfi il.'i cash, accoiinls receivabte, (Jue from Coiinty ofGrandc Prairie No. 1,

and invcslnients. Inveslnieiils, bonds, and Guaranleed Investmenl Ccrtificatesarewitli majororgaii]7atioii ihat havea highcrcdil ratinii,
as such the Authorily considers credit risk to be low. fii ortlLT to rcduce lliis risk, the Authority conducts rcgular reviews of tlic ils
cxistiiig cuslomers' and borrowcrs' credil pcrformance.

'I'here
is no impairment allhough there are $12,536 accounts past due.

Based on this knowlcdge, credit risk ofcash aiid accounts receivable, Eind due from Counly ofGrande Prairie No. I are assessed as low.
The Aiitliority's maximiini credit risk exposiirc is llie disclosed canying value ofeach fiiiancial iissets.

I,iqtiidity risk:
Liqiiidily risk is tlie risk lliat the Aulhority will encounter diffjcully in meeting obligations associated wilh financial liabilities. The
Aiithority is exposed to liquidity risk ihroiigh ils accounls payables. The Aiithority manages this risk by planiiiiig, budgeting, and
Forecasting process to Iielp dctermine fiinds required to siipport the normal operating requirements. The Authoriiy measures its
exposure to liquidity risk based on extcnsive budgeting. All accounts payable are due within on year.

Interest ralc risk:
Interest rate risk is the risk offair value or futiire cash flows ofa financial instniment will fluctuate because ofchanges iii inarkcl iiitcrcst
rales. Fixed interest iiistniments siibject the enterprise to fair value risk, \\Iiile noating rate instruments subjccl the enterprise to fair value
risk, whilc the floaling rate instmments subjccl i( to cash now risk, Tfic riiiiincial instniments that polentially subject the Authorily to fair
value inlercsl rate risk consisl ofinvestment. Uiiring (he year the Aullioiity had 110 sensitivily to changing interest ralcs, as thc Hiiancial
instrunieiils that resulled in transactions have fixed intcrest rales.

11



WEST GRANDE PRAIRIE COLNT^ SOI.II) n ASTE MANAGEMENT AUI IIOItn V
NOTES TO FINANCIA1. STATEMEN'I S

YEAR ENUEB DECEMBER31. 2023

9. RKrONCII A I ION OF OPERATING RESULTS TO BUDGETING SYSTEM

The 2023 budget figures which appear in these financial statements were approved by ihe Board on October 12, 2022. The
budgel preparcd by the Authority reflects all activities indiiding capilal projects and resen'es for future iisc. The reconciliaiion
below is provided to encompass these itcnis anci is provided for information purposes only.

2023

(Budgel)

21)23

(Actiial)

$ 280,295

160,000

(30,000)

(410,295)

2022

(Actiial)

455,753

2(15,025

(19,34'))
41,567

((82,996)

$ 477,640

116,557

(594,1971

Excessofreveiiiic over expenses, per Slalcincnl
ofOperatioiis
Add biick non cash items:

Amortization oftangible capital assets
Acquisition oftangible capilal asscts
Accretion expcnse

Net transfer (to) from rc-icnc.s (rcslricted surplus)

Balancc

IU. COMPAKATIVK INFORMATION

Ccriain olher coniparative infonnalioi] has been reclassified to conform ^villi tlie niiiincial slatemcnt presentation adopted for the
curreiit year.

12
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PLEASANT VIEW LODGE
GRAND OPENING

You are invited to

Pleasant View Lodge
92 Lodge and Continuing Care Units

Grand Opening

Please join us

;E BBQ, Entertainmerrt and
Ribbon Cutting

to
celebrate the opening of the
new Pleasant View Lodge!

Located at 4304 44 Ave
U:30 am - 4:00 pm

FOUNOATION GSF
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Nichole Young

Subject:
Attachments:

FW: (External}Key messages and motion on Bill 20's changes to the MGA and LAEA
20240509 ABmunis member key messages and motion on Bill 20 - Municipal Affairs
Statutes Amendment Act.pdf; 20240508 ABmunis webinar - Bill 20 - Municipal Affairs
Statutes Amendment Act.pdf

From: Tyler Gandam <president@abmunis.ca>
Subject: (External}Key messages and motion on Bill 20's changes to the MGA and LAEA

CAUTfON; This email originated from outside ofthe organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Dear Mayors, Councillors, and CAOs:

Thank you to those of you who attended our webinar yesterday, where we provided an overview of ABmunis'
concerns with Bill 20, the Municipal Affairs Statutes Amendment Act. Bill 20 proposes substantial and highly
concerning changes to the Local Authorities Election Act (LAEA) and Municipal Government Act (MGA) that would
change local democracy as we know it.

The webinar generated significant interest with over 370 municipal representatives participating. During the
webinar, we conducted a poll where 76 percent ofthose representingABmunis member municipalitiesvoted that
ABmunis should advocate for Bill 20 to be rescinded. Based on that input, ABmunis responded by releasing
this news release yesterday.

To help strengthen our call for Bill 20 to be rescinded, we ask you to:
• Talk to your MLA
• Write a letter to Premier Smith, Minister Mclver, and/or your MLA
• Pass a motion in council (see attachment for an optional template)
• Contact your local media
• Talk with your residents about Bill 20

To help you speak to your concerns with Bill 20, we provide the following materials:
1. ABmunis' May 8 webinar presentation on Bill 20 (attached)
2. Key messages and proposed council motion on Bill 20 (attached)
3. ABmunis' PreliminarvAnaIvsis ofBill 20
4. Visit our Keep Local Elections Local webpage for videos of media conferences and resources
5. Bill 20; Municipal Affairs Statutes Amendment Act

Our preference would have been toavoid theseactions ifthe Government ofAlberta had meaningfullyengaged and
listened to municipal leaders about how to improve the LAEA and MGA. At this time, Bill 20 is at second reading and
the provincial government could move to approve it in short order duringthis spring legislative session, which ends
May 30th. Therefore, we encourage you to take action now to make sure your residents and our provincial leaders
fully understand your views on Bill 20.

If you have any questions about ABmunis' advocacy on Bill 20, please reach out to me, your ABmunis Board
member, or our Policy and Advocacy staff at advocacy@abmunis.ca.

Thankyou,
TylerGandam
TylerGandam President

[ff ^
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This email and any files transmitted with it are confidential and intended solely for the use of the incfividual or entity to whom they are
addressed. If you have received this email in eiror piease notify the sender. This message contains confidential information and is
intended only forthe individua! named. Ifyou are no{ the named acfdressee, you should not disseminate, distribute or copy this email.

We respectfully acknowledge that we live, work, and play on the traditional
and ancestral territories of many Indigenous, First Nations, Metis, and Inuit peoples.
We acknowledge that what we call Alberta is the traditional and ancestral territory of many peoples,
presently subject to Treaties 4, 6, 7, 8 and 10 and Six Regions ofthe Metis Nation of Alberta.
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NEWS RELEASE

ABmunis calls on provincial government to scrap Bill 20

May8,2024

EDMONTON - The following statement is issued on behalf of Albei-ta Municipalities (ABmunis)
President Tyler Gandam and the associatlon's Board of Directors:

From the moment Bill 20 was introduced on April 25, ABmunis has strenuously objected to the
provincial government's attempted power grab and repeatedly signaled its eagerness to sit down
with Minister Ric Mclver and his team.

We havesoughttodiscuss ourmembers' manyvalid concernsand worktogethertofind solutions
that actually improve transparency and governance in local politics. As it now stands. Alberta
Municipalities calls for Bill 20 to be rescinded.

Our members are especially concerned about the many unintended consequences that mayarise
from Bill 20. Forexample, it mighttiltAlberta's political playingfield in favourofcandidateswho
enjoy the financial backing of corporations and unions. It might disqualify otherwise eligible voters
from exercisingtheirdemocratic rightto vote. It mighteven negativelyaffectcommunities' effortsto
build affordable housing projects.

Bill 20 is vast and extremely complicated. Because no consultation occurred, this provincial
governmentseems unaware oforunconcerned aboutthe long-term ramifications ofthis hurriedly
constructed bill. ABmunis would welcome nothing more than the opportunity to present these
shortcomings to the minister.

Despite our best efforts and reassurances from Minister Mclver a week ago that the Government of
Alberta would consult with associations like ours, as well as with municipal leaders and others on
amendmentsto Bill 20, wearestill waitingto hearfrom Minister Mclver's office and the ministry.

We followed today's affordable housing announcement by Minister Jason Nixon and Minister Mclver
with interest. The changes made in Bill 20 to help accelerate affordable housing projects appear
beneficial, but they could have been even better if the provincial government had consulted the
experts - local governments. With inputfrom municipal representatives, the provincial government
could have done more and made further improvements.

The provincial government's silence and clear reluctance to meaningfully consult with us speaks
volumes. Here's what it says to us - TheGovernmentofAlberta isstill not listeningtoAlbertans.
Instead, it is blindlyploughingahead regardlessofwhat manyAlbertansthink, want, and need, and



withoutthoughttothegreaterimpactsofthe bill. Wtien itcomesto knowingwhatAlbertans need
and want, it acts like it knows better than Albertans themselves.

Albertans expecttheir local governments to conduct meaningful consultations wheneverthey're

proposing major changes to their communities that require public support. Consultation,
collaboration, co-operation and compromise are key components ofdemocracy. Alberta
Municipalities expects nothing less from the provincial government.

Alberta Municipalitiescallson theGovernmentofAlberta toscrap Bill 20 andgo back to the drawing
board. It cannot be salvaged. Bill 20 is rushed, deeply flawed, and full of half-baked changes that do
not withstand scrutiny.

We ask Premier Danielle Smith and Minister Mclver to abandon this misguided bill and work with
municipal leaders from across Alberta to write legislation that reflects what most Albertans are
sayjngtheywantand need.

Media contact:
Scott Lundy
Communications Manager, Alberta Municipalities
780.668.2436

scott@abmunis.ca

ABmunis.ca | @ABmunis

Visit the Media section of Alberta Munlcipalities' website for recent news releases and backgrounders.

From the smallest village to the largest city, across every region of the province, Alberta Municipalities (ABmunis)
represents the communities where over 85% ofAlbertans live. ABmunis was founded in 1905 to prwide urban and rural'
region communities with a united voice. Albefta Municipalities now se/ves more than 260 ofAlberta's 334 municipalities
making it the province

's iargest municipal group.

We work wjth eiected and administrative leaders ofAlberta's summer villages, villages, town, cities, and specialized
municipalities to advocate forsolutions to theircommon issues.

Mdwe helpthem build resi!ient and thriving communities by providing valuable sen/ices. We use our members' combsned
purchasing power to negotiate the best possit)le value and competitive pricing on employee benefits, insurance, energy,
and other se/v/ces needed to run an effective and efficient fnunicipality.

Alberta Municipalities' fiigitafimagefylibrsifyss now avaitable to news reporters, editors and producers.

To register, click on the "creafe new account" button and complete the online form. Please use your business emai! to heip
us with verification. Requests may take up to two business days to review. Once approved, registered users can view and
download image & video files.

While the imagefy can be used without additlonal approval, we ask thatyou read and understand ourTerms and
ConcSitions. accr€d'ttatlon_requit'ements.and intellectuaiproperty rights. Questions? E-mail us: digitaLlibrarv@abmunis.ca
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ssages on
Amendment Act 2024

)alAffairsStatute;

Updated May 2, 2024,

• Introduced on April 25, Bill 20 is omnibus legislation that amends the Local
Authorities Election Act (LAEA) and Municipal Government Act (MGA)

• The bill contains some positive elements including:
o transferring the responsibility for validating signatures on a recall

petition from the municipality's CAO to the Minister of Municipal
Affairs,

o creating the opportunity for local elections to be postponed by the
province in exceptional circumstances like a natural disaster, and

o making orientation training for new councillors mandatory.
• Despite some positives, ABmunis is highly concerned about how Bill 20 will

undermine local democracy by:
o Allowing corporations and unions to contribute up to $5,000 in every

municipality.
o Formally permitting the establishment of municipal political parties in

Edmonton and Calgaryforthe 2025 municipal elections.
o Increasing the ability for the provincial government to mandate local

bylaw changes and remove councillors at will.
• Our messages are resonating with the public and media.
• The govemment has also heard our message and announced on May 2 that

they are considering changes to some aspects of the Bill.
• Now is the time for municipal leaders to add your voice to ours in defence of

the good local governance.
• There are three aspects of the Bill most in need of change.

1. Keep big money out of local elections.
• In 2020,changes to the LAEA increased contribution limits even though

Albertans responded to a provincial survey that contribution limits should be
kept the same or reduced.

• The overarching message was that Albertans wanted to keep big money out
of local politics.

• Bill 20 maintains an individual contribution limit of $5,000, which is well out
of reach for average Albertans and creates an environment where the
interests of more wealthyAlbertans maytake priority.



® It now also allows unions and corporations to contribute to local election
campaigns, which further drowns out the voice of grassroots Alberta.

• We reiterate our recommendation that the best way to increase trust in local
elections is to listen to the voice ofAlbertans and:

o reduce donation limits,
o not allow donations from unions and corporations to influence local

candidates, and
o Increase transparency providing the option for municipalities to

require candidates to file pre-election disclosure and make the
financial disclosure publiclyavailable.

2. Foster respect not partisanship.
• The province is pushing ahead with municipal political parties despite the

opposition ofAlbertans.
• While this approach is only being piloted in Calgary and Edmonton for the

time being, all municipalities should be concerned as the province has left
the door open to allowing political parties in all municipalities in 2029.

• Albertans don't want councillors to vote along party lines instead of what is
in the best of residents.

a Albertans also don't political parties because it will create more divisiveness
within council chambers and between neighbours in each community.

a Sadly, divisiveness does not respect municipal boundaries and is likely to
spill over to municipalities across Alberta.

3. Respect local decision maklng and duly elected local officials.
• The province states the proposed changes to the MGA are intended to

ensure councils are "held to greater account by the citizens who elected
them".

• Yet, providing cabinet the power to fire councillors and repeal bylaws
without clear criteria goes against this stated intent.

• The ability for cabinet to decide behind closed doors to remove a councillor
without an independent, publicly reported inspection is extremely
troubling, especially in the absence of any sort of criteria as to what
constitutes "public interest".

• Under that type of environment, some municipal elected officials may feel
threatened to debate or criticize decisions of the provincial government that
affect their community.



The ability to enable Cabinet to require a municipality to amend or repeal a
bylaw undermines the role of democratically elected councils and the
accountability they owe to their residents.
The lack of legislative guardrails leaves little protection against arbitrary and
politically motivated decisions by provincial leaders who don't live in the
community.
How would provincial leaders like havingthe federal government remove an
Alberta MLA or repeal an Alberta law, ifthat was possible?
Each community has unique values and residents elect councillors based
on those local values.
The provincial government needs to respectthose local values and respect
that councillors will be accountable to their residents.
Minister Mclver has indicated a willingness to make changes to Bill 20 and
we hope the province will meaningfully engage municipalities and address
each of our critical concerns.

Our full analysis of Bill 20, which includes changes we support or have
questions about, is available on the Keep Local Elections Local page in the
advocacy section of our website.
Also visit our events page to register for our town hall meeting on Bill 20
taking place on Wednesday, May 8 from 12:30 to about 1:30 pm. We
encourage you to attend and provide feedback on our approach and
analysis.
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Key Messages and Proposed Council Motion on Bill 20:
Municipal Affairs Statutes Amendment Act

May 9,2024

Key Messages forABmunis' members:

The NAME OF MUNCIPALITY recommends that the Government of Alberta rescind Bill 20, the Municipal
Affairs Statutes Amendment Act, due to concern that Bill 20's proposed legislative amendments will:

• Increasedivisiveness within council and ourcommunity instead ofencouragingcollaborative
decision-makingtosolve thefuturechallenges ourcommunityfaces.

• Priontize the interests ofthe provincial cabinetoverthe interests ofthe residentsof
MUNICIPALITY.

• Increase the influence of corporations and unions in municipal govemment through political
donations to local candidates, which will drown out the interests of everyday Albertans who
cannot afford to donate largesumsofmoneyto political campaigns.

• Create tax inequities between indivlduals and corporations as it relates to donations to municipal
candidates.

• Give powerto the provincial cabinetto remove a councillorwithout clearcriteria, which creates
an environment where councillors will become inore accountable to provincial government
leaders instead of our local residents.

• Increase costs for property taxpayers by forcing a hand count of election results instead of
allowing the use of proven and more cost-effective electronic equipment.

• Increase costs for property taxpayers by forcing our municipality to create and regularly maintain
a permanent electors register.

• Allow councillors to claim that they have a perceived conflict of interest and avord maKing

politicallychallengingdecisions in council.
• Remove our council's ability to determine what studies are needed for each type of development.

Without the power to ask developers for that information, our municipality will be forced to fund
those studies ourselves and pass the cost onto all existing residents instead of new development

paying for itself.
• Fail to address the fundamental flaws ofthe current recall rules, which has cfestabilized the local

political environment.
• Fail togive municipalitiestheoption to requit'e candidates to tile financial disclosures priorto

election day.
• Leadto unforeseen consequences because ofthe short window, withoutfull inputfrom municipal

governments, in which Bill 20wasdeveloped.

Messages that are more specific to smaller and more rural municipalities:

» Forcesthe NAMEOFMUNICIPALITYtoconductonlinepublichearingson planningand
development which is not possible due to a lack of high-speed internet in our municipality.

• Increases costs for property taxpayers by forcing our municipality to purchase audio and video
equipment that will enable residents to participate in public hearings through an online format.

ABmunis Key Messages on Bill 20 •
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Proposed Councit Motion

Municipalities mayconsider passinga motion in council to communicateyourcouncil's viewof Bill 20.
Thefollowingis a templatethat municipalities may useor considerdevelopingyourown motion based on

your council's views.

That the NAME OF MUNICIPALITY send a letter to the Preinier that recommends that the Government of
Alberta rescind Bill 20, the Municipal Affairs Statutes Amendment Act, due to the extensive concerns
raised by municipal leaders across Wberta, including MUNICIPALITY council, and that the Government of
Alberta engage municipa! governments through a coitaborative anci trust-based consultation processto
update the Locai Authorities Election Act and Municipal Government Act to ass'ist municipai governments
to effectively govern in the interests of their residents and detiveron the future needs ofeach community
('n Alberta.

Background

In fall 2023, the Government of Alberta conducted an online survey on a wide scope of issues
related tothe Local Authorities EtectionAct and Municipal Government Act.

• OnApril25, 2024,theGovernmentofAlberta introduced Bill 20, the Municipal Affairs Statutes
AmendmentAct.

o Bill 20
o Government of Alberta's Summarr Sheet on Bill 20 - April 25, 2024

• On April 29, 2024, ABmunis hosted a media conference to respond to proposals in Bill 20.
• On May2, 2024, Minister Mclver announced that the Drovince will introduce amendments to

clarify aspects of Bill 20 based on concerns raised.
• On May 3, 2024, ABmunis published a preliminarv analvsis reoort on Bill 20.
• On May8, 2024,ABmunis hosted webinarfor municipalitiesandsought member inputon

ABmunis' position on Bill 20. Based on a webinar poll with 221 responses, 76 per cent of
members want Bill 20 to be rescinded and 8 per cent don't have an opinion yet.

• As of May 9, 2024, Bill 20 is at second reading.
• The spring legislative session is scheduled to end May 30,2024.

ABmunis' Resources and News Releases on Bill 20
• VisitABmunis' Keep Local Elections Local webpagetoaccessouranalysis, videos, and resources.
• Aoril 25. 2024 news release
• April 29. 2024 news release
• Mav 8.2024 news release

ABmunis Key Messages on Bill 20


